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April 2013

The Honorable Theresa Oswald
Minister of Health

Room 302, Legislative Building
450 Broadway

Winnipeg, MB R3C 0V8

Dear Honorable Minister:

The College of Licensed Practical Nurses of Manitoba (the College) is pleased to present the 2012 Annual Report in
accordance with the provisions of The Licensed Practical Nurses Act (the Act).

This report covers the period from January 1, 2012 to December 31, 2012, and includes statistical information regarding
the profession and a financial statement of accounts of the College as required by the Act.

Respectfully submitted,
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Christy Froese LPN
President
CLPNM
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ABOUT THE COLLEGE
OUR VISION

Excellence in Nursing Practice and Regulation

OUR MISSION

To protect the public through fair, consistent and effective nursing regulation

OUR MANDATE

The College of Licensed Practical Nurses of Manitoba (the College) is the regulatory body for the province’s 3000 plus
licensed practical nurses (LPN). The CLPNM is also responsible for regulating practical nursing (PN) students and
graduates. The duty of the College is to carry out its activities and govern its members in @ manner that serves and
protects the public interest.

LPNs have a significant and vital role in the Manitoba health care system. LPNs provide professional nursing services in a
variety of settings and contexts, including but not limited to acute care, long term care, emergency care, community care,
obstetrics and pediatrics. CLPNM regulates the profession in the best interests of the public by setting entry level practice
requirements and approving, monitoring and evaluating practical nursing education programs.

CLPNM establishes, monitors and enforces standards of practice and standards of professional conduct that provide for
the provision of safe and effective nursing care. CLPNM also intervenes when LPNs practice in an unsafe, incompetent,
illegal or unethical manner.

CLPNM also ensures the enhancement of LPN knowledge, skills and judgment through the Continuing Competency
Program.

CLPNM assists registrants in meeting their professional obligations through practice consultations, education and
informational sessions offered in one to one and group settings via face to face meetings, email, webinar and
teleconference. Communication of regulatory responsibilities occurs in a variety of mediums including the Annual General
Meeting, the Practical Nursing Journal, postcards, letters, emails and the College website.

CLPNM assists the public and other stakeholders by providing information and assisting in the interpretation of the role
and regulation of the practice of the LPN.
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President and Executive Director’s Report

Two thousand and twelve has proven to be another busy year as the College continues to work diligently within its
legislated mandate of protecting the public through the regulation of LPNs.

This past year has seen a small rise in the number of LPN registrants, and the number of practical nurse (PN) graduates
applying to write the Canadian Practical Nurse Registration Examination (CPNRE).

In an effort to offer more effective and efficient registration renewal processes, the College made the renewal process
100% online in 2012. The change from paper to digital went very well with 99% of registrants applying for renewal
before the November 30, 2012 deadline. This process change supports the College’s online public registry and employer
verification system. With the ability to offer real time verifications of the registration status of all LPNs and graduate
practical nurses (GPNs) in the province, the College is enhancing transparency and protection of the public by ensuring
only nurses with current registration are able to practice in Manitoba.

The College firmly believes that in order to fulfill our mandate, practical support of LPNs and employers is vital. In an
effort to increase the College’s availability and support, a second Practice Consultant position was added to the
Professional Nursing Practice department. This addition allows the College to meet the demand for advice, practice audits,
practice support and consultation to LPNs, employers and the public regarding nursing practice.

In keeping with the mandate, the College works to ensure that those applying for registration are equipped with the
knowledge, skills and judgment to provide safe, competent and ethical care. To that end, the College continues to review
and evaluate all PN education programs and grants recognition to those who meet rigorous standards required to
effectively train and prepare students for a career as an LPN. In 2012 the College worked closely and collaboratively with
all PN education programs. The Diploma Practical Nursing (DPN) Advisory Committee met over the past year to discuss
common issues related to DPN education in Manitoba. This committee is made up of representatives from all PN
education programs (Assiniboine Community College, University College of the North, CDI College and Université de
Saint-Boniface) and is chaired by a member of the College’s Education Approval Committee. Representatives from
Manitoba Health and the Council on Post-Secondary Education have been in attendance.

In 2012, the College underwent a review of its registration practices conducted by the Office of the Manitoba Fairness
Commissioner (OMFC). The College thanks the Fairness Commissioner and her dedicated staff for the invaluable technical
and intellectual support they have provided to the College over recent years. The Fairness Commissioner commended
many of the College’s registration practices stating that the College has “been active participants in several positive, joint
initiatives with the Province and continue to be willing, open, and collaborative to better the system.” The College, in
conjunction with the OMFC has drafted an action plan aimed at further enhancement of our registration practices. The
findings of this review can be found on the OMFC website.

As the regulatory body for the LPN profession in Manitoba, a large part of our role is to consult and collaborate with
various organizations and groups within the province and jurisdictions across the country. It is through this consultation
and collaboration that the College maintains and enhances excellence in its regulatory processes and supports LPNs in the
provision of safe, quality health care.

Provincially, the College continues its work to move forward with the new Regulated Health Professions Act (RHPA), and
is an active member of the Manitoba Alliance of Health Regulators. To inform this important work, in the past year, the
College has held focused consultations with LPNs, employers and educators across Manitoba regarding current LPN
practice, standards, education and expectations. The College is also collaborating with Manitoba’s nursing regulators to
develop a series of documents that describe the education and practice of the three regulated nursing professions in the
province. The first installment of this series was released and the work actively continues.

On a national level, the College continues to participate with other nursing regulators in the establishment of the National
Nursing Assessment Service (NNAS). The intent of the NNAS is to diminish barriers and increase the ease in which
internationally educated nurses’ credentials are assessed, and to provide a quicker pathway to recognition for those
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candidates who meet the qualifications for licensure. Continuing our harmonization efforts that began several years ago,
the College worked closely with other LPN regulatory bodies to create consistent practice requirements for LPNs across
Canada. Four national LPN documents are nearing completion and publication. These include the documents entitled
“Requisite Skills and Abilities” and “Entry to Practice Competencies” which are global statements that speak broadly to the
basic common requirements of LPNs across all Canadian jurisdictions. These two documents have been adopted by the
College and once they are released will be available on the College website. This national project also included the
development of a national code of ethics and standards of practice for LPNs. While the College assisted in the
development and validation of the two documents, the Board, with its focus on the requirements of the RHPA, was
unable to approve them as governing documents for LPNs in Manitoba. Despite the College’s inability to adopt these two
documents, the resulting harmonization of LPN requirements and regulation on a national level has been invaluable.

The Board of Directors had several members retire in 2012. All vacancies were filled with individuals who are eager to
serve the College and further our mandate of protection of the public. The Board had an education session in September
facilitated by the Crown Corporation Council of Manitoba, which included the Roles and Responsibilities of the Board as
well as Refining the Strategic Direction. This aided the College in its continued efforts to review and improve the Board’s
overall governance. The results of these concerted efforts have led to the effective, efficient and transparent functioning
of the Board, committees and the College.

We would be remiss to end our report without acknowledging all of the individuals and organizations that assist the
College in fulfilling its mandate. The College is fortunate to be directed by exceptionally dedicated and engaged board
members who are committed to serving the citizens of Manitoba. These individuals whether public, LPN, elected or
appointed uphold the values of knowledge, collaboration, respect, professionalism, organizational integrity and continuous

quality.

The College is also fortunate to have access to the incredible knowledge and experience of our various stakeholders,
including LPNs, government representatives, and other health regulators on the local, provincial and national level.

Finally we must acknowledge the daily commitment of the College staff. These highly competent and ethical individuals
work tirelessly to ensure the College upholds its mandate every single day. We value their initiative, intelligence, tenacity
and wisdom.

In the midst of these dynamic times the College looks forward to working closely with our owners, the public, and our
stakeholders as we continue to protect the public through fair, consistent and effective nursing regulation.

Chuisiutrot— Opesr Bt

Christy Froese LPN Jennifer Breton LPN RN BN
President Executive Director
CLPNM CLPNM
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CLPNM Organizational Chart
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Board of Directors 2012

The Board of Directors is comprised of seven licensed practical nurses elected by their peers, three government appointed
public representatives, and two Board appointed public representatives. This is in accordance with the College of Licensed
Practical Nurses of Manitoba By-laws, section 3.1(a), which states:

Subject to the clauses in section 3.1 below, the Board shall consist of the following twelve people:
i. One licensed practical nurse elected from each of districts I, II, III, IV, V and VI;

ii. Five public representatives; and

iii. The President.

The Licensed Practical Nurses Act, section 4(2) states:

“The College must carry out its activities and govern its members in a manner that serves and protects the public

Interest”.
President Lynn Marks LPN (until June)
President Christy Froese LPN (since June)
District I Chris Pitre LPN (until June)
District I Patricia Rotzien LPN (since June)
District II Elisa Wiebe LPN
District III Joan Atkins LPN (until June)
District III Rodney Hintz LPN (since June)
District IV Marlene Ritchie LPN (until September)
District IV Lindsay Maryniuk LPN (since December)
District V Christy Froese LPN (until June)
District V Jodi La France LPN (since September)
District VI Lisa Goss LPN (until April)
District VI Candice Davidson (since June)
Public Members Betty Plett (until June)

Sandra Hobday (until June)
Leslie Olson (until June)
Dorothy Daly (until November)
Judy Harapiak

Tricia Conroy (since June)
Darlene Barbe (since June)
Diwa Marcelino (since June)
Susan Swan (since December)

Statutory Committees

Investigation Committee Public Representatives Committee
Reviews and facilitates the resolution of complaints Recruits public representatives to serve on the Board of
against licensed practical nurses in accordance with Directors and Committees.

The Licensed Practical Nurses Act.
Leslie Olson, Public Member, Chair (until June)

Joan Atkins LPN, Chair (until June) Judy Harapiak, Public Member, Chair (since June)
Lynn Marks LPN, Chair (since June) Christy Froese LPN (until June)

Rhonda Neufeld LPN (since January) Rodney Hintz LPN (since June)

Eilleen Veley LPN Marlene Ritchie LPN (until September)

Stephanie Pavao-Patella LPN Jodi La France LPN (since December)

Pam Reimer, Public Member
Leslie Olson, Public Member
Sandra Horsman, Public Member (since December)
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Education Approval Committee

Reviews, evaluates and makes recommendations to
the Board of Directors on all matters related to
practical nursing education programs in Manitoba.

Christy Froese LPN, Chair (until June)
Joan Atkins LPN, Chair (June-September)
Michelle Vielfaure LPN

Elisa Wiebe LPN (until June)

Shelby Marks LPN (since June)

Brenda Olson LPN

Donagh Peters LPN (since December)
Rene Perreault, Public Member

Judy Harapiak, Public Member

CLPNM Commiittees

Executive Committee

Reviews and monitors reports related to the strategic
ends, finance, nominations, elections and makes
recommendations to the Board.

Dorothy Daly, Public Member, Chair (until November)
Elisa Wiebe LPN, Chair (member since June; Chair
since November)

Christy Froese LPN (until June)

Tricia Conroy, Public Member (since June)

Darlene Barbe, Public Member (since December)

Discipline Committee

Conducts hearings and makes findings regarding the
practice or conduct of licensed practical nurses in
accordance with The Licensed Practical Nurses Act.

Chris Pitre LPN, Chair (until June)

Brenda Olson LPN, Chair (since June)
Cheryl Bernshine LPN

Louise Nobiss LPN

Pat Knowles LPN

Eranio Baldonada LPN

Pat O’Leary LPN

Janice McDonald LPN

Sandy Hack LPN

Monique Friesen LPN

Michelle Vielfaure LPN (since June)

Nicole Ricard LPN (since June)

Camille Lewis LPN (since June)

Betty Plett, Public Member (since June)
Sandra Hobday, Public Member (since June)
Rene Perreault, Public Member (since June)
Ingrid Piper, Public Member (since December)
Eveline Beriault, Public Member (since December)
Marg Lisowski, Public Member

Jean McKay, Public Member

Ryan Muirhead, Public Member

Rod Chipping, Public Member

Brenda Rance, Public Member

Continuing Competence Committee
Reviews the Continuing Competency Program (CCP)
process and makes recommendations to the Board.

Louise Simard LPN, Chair (since June)
Marlene Ritchie LPN (until June)

Renee Cronk LPN

Angie Bachalo, Public Member (since June)

By-law Amendments approved by Board of Directors

The Board of Directors have amended the By-laws. The amendments were approved by the Board at the April 4, 2012

meeting.
By-law Current Wording Amendment
2.7 2.7 Associate Members 2.7 Associate Members
Associate Associate members shall include the following Associate members shall include the
Members categories; non-practising, senior, and honorary following categories; non-practising and

members, as defined by registration policies. honorary members, as defined by

registration policies.
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Registration

The registration department is responsible for all aspects of registration including initial enrollment, renewal, resignation,
cancellation and reinstatement processes for the College. Currently in Manitoba, no person except an LPN can use the
title “Licensed Practical Nurse” or “Practical Nurse”, a variation or abbreviation of those titles or an equivalent in another
language unless registered with the College on the active practising register.

The Act requires all employing agencies to verify annually that the LPNs they employ are properly registered with the
College. The online employer verification system continues to meet both employing agencies’ and the College’s needs.
This online verification system also provides more timely information to employing agencies with direct access to
registration information 24 hours a day, 7 days a week. Registration transparency has been further enhanced with the
online public register, which is available to the public on the College website. As of December 1, 2012, the College of
Licensed Practical Nurses of Manitoba had 3261 active practising registrants.

Registration Statistics

Designation of Registrants 2010 — 2012
2010 2011 2012

Active Practising 3041 2967 3261
Associate 76 79 78
Graduate 139 108 124
Student - - 275%*

*The College began collecting this data in 2012.
This data is for students enrolled in the entry-level Diploma PN Program.

Credential Assessment

The credential assessment department is responsible to evaluate each application for credential assessment which
includes applications from internationally educated professionals and out of province candidates (i.e., PN graduates/LPNs
from other Canadian provinces).

In 2012, the majority of internationally educated applicants were from the Philippines, India and Africa. The Canadian
educated applicants applying for credential assessment came predominately from British Columbia, Alberta and Ontario.

The credential assessment department works closely with the Office of the Manitoba Fairness Commissioner (OMFC) to
ensure the credential assessment processes and practices are fair, transparent, timely and consistent.

New Registrants Out-of-Province 2010 — 2012
2010 2011 2012

Number of new Applicants 188 235 252
Admission to Active Practising
Register 211 48 55

Disposition Out-of-Province Applications 2010 — 2012
2010 2011 2012
Registered without restrictions 18 26 32

Registered with restrictions 16 22 14
Graduate Register 36 0 9
Not Eligible for Registration 0 19 3
File Incomplete 74 157 52

File closed at applicant request 1 1 0
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New Applicants By Location of Origin 2010 — 2012

2010 2011 2012
24 10
16 4

BC

AB

SK

ON

QB

NB

NS

NF

*MB
Philippines
United Kingdom
India
Israel
Germany
Africa
Russia
Ukraine
Nigeria
Bulgaria
Paraguay
Poland
USA
Swaziland
Congo
Kenya
Mauritius
Saudi Arabia
Morocco
Moldova
Australia
Italy
*Manitoba graduate of a baccalaureate nursing program.
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Education

The education department provides support to the Education Approval Committee by analyzing practical nursing
education programs against the Standards of Education and the College’s approved practical nursing competencies. The
education department works closely with educators across the province. The department assesses and evaluates the two
year diploma PN program, the practical nurse refresher program, the practical nurse qualification recognition pilot
program and all nursing courses offered through continuing education, including intravenous therapy and foot care for
nurses. Currently, approved Diploma Practical Nursing programs are offered at Assiniboine Community College, University
College of the North, CDI College and Université de Saint-Boniface.

Practical Nurse Refresher (PNR) Program

The PNR is taught at Assiniboine Community College, and is designed to assist previously registered registrants seeking to
re-enter the practical nursing profession to meet the requirements for registration. The refresher program has a self-
paced modular theory component followed by clinical experiences in approved health care agencies. Individuals must
complete all modules in order to be eligible for reinstatement on the active practising register. In years past, the PNR was
utilized by internationally educated nurses who may have required gap training, and in 2012 the College saw an increased
use in the Practical Nurse Qualification Recognition Pilot Program.


http://www.ustboniface.mb.ca/
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Practical Nursing Refresher Program 2009 — 2012
2009-10 2010-11  2011-12

Number of Students Enrolled 15 18 8
Number of Students Completed
PNR 3 0 10*

*2011-12 graduates may have been registered in 2010-11.

Practical Nurse Qualification Recognition (PNQR) Pilot Program

The PNQR is taught at Assiniboine Community College, Winnipeg Campus. The program is designed to bridge any noted
education and competency gaps of internationally educated nurses applying for registration with the College. PNQR
prepares internationally educated nurses to write the Canadian Practical Nurse Registration Examination (CPNRE).
Applicants are referred to the PNQR after assessment of their education and work experience credentials. Many applicants
undertake a clinical competency assessment (CCA) prior to being referred to the PNQR.

PNQR Pilot Program 2012

2012
Number of Students Enrolled* 12
Graduates* -
*The College began collecting this data in 2012.

Canadian Practical Nurse Registration Examination (CPNRE)

The education department is also responsible to oversee all activities related to the CPNRE which is administered
nationally three times each year (January, May and September).

In 2012, Manitoba had a total of 180 candidates registered for the CPNRE. Of the 147 Canadian educated candidates,
88% passed. This compares to the national pass rate of 76%. In Manitoba, 32 (17.7% of all candidates) of the writers
were internationally educated candidates, 62.5% of whom passed, compared to a national pass rate of 61% for
internationally educated candidates.

Conclusion: Manitoba diploma practical nursing graduates are faring better than the national average, and the
internationally educated candidates writing in Manitoba are comparable to internationally educated candidates writing the
CPNRE elsewhere in Canada.

CPNRE Examination Statistics 2010 — 2012
2010 2011 2012

Number of Manitoba Exam

Writers 217 313 180

% Pass* 82% 80% 88%
National Exam Writers 7915 9603 10624
% Pass 78% 78% 76%

*The College began collecting this data in 2011.

Professional Conduct

The mandate of the College is that of public protection. The Licensed Practical Nurses Act (the Act) requires the College
to carry out its activities and govern its members in a manner that serves and protects the public interest. According to
the Act, the Executive Director shall refer to the Investigation Committee a complaint made against a registrant or a
former registrant. The Investigation Committee may in turn refer a matter to the Discipline Committee.
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The conduct department supports the work of the College’s Investigation Committee and Discipline Committee. The
College investigates complaints, supports and enforces standards of practice and intervenes when a registrant's practice
or behaviour is deemed unacceptable.

Complaint Statistics

Number of Complaints 2010 — 2012
2010 2011 2012

Complaints Received 23 17 34
Resolved 0 16 26
Unresolved 1 16 8

Nature of Complaints 2010 — 2012
2010 2011 2012

Professional Practice 12 10 17
Abuse 2 1 2
Unauthorized Practice 1 0 1
Chemical Dependency 0 1 2
Professional Misconduct 5 5 12
Theft 1 0 0

Decision of Investigation Committee 2010 — 2012
2010 2011 2012

Discipline Referral 0 1 2
No Further Action 6 6 9
Surrender of Registration 1 1 1
Censure 0 0 1
Mediation 0 0 4
Voluntary Agreement 15 9 14
Investigation Pending 0 1 3

Origin of Complaints 2010 — 2012

2010 2011 2012

CLPNM 1 1 3
Employer 18 10 20
Client/Family/Public 2 3 8
Colleague 1 3 1
Self-Reported 1 0 0
Protection for Persons in Care

(PPCO) 0 0 2

Practice Audits Ordered by Investigation Committee 2010 — 2012
2010 2011 2012

Number of Practice Audits
Ordered 2

Outcome of Practice Audits 2010 — 2012

2010 2011 2012
Voluntary Agreement 2 0 2
Recommendations Made 0 1 0
No Action Taken 1 0 0




15/ 2012 ANNUAL REPORT COLLEGE OF LICENSED PRACTICAL NURSES OF MANITOBA

Professional Nursing Practice

The professional nursing practice department is responsible for providing consultation on the practice of LPNs, health
care, policy, jurisprudence and education. The department regularly communicates and collaborates with nursing practice
departments in the province and in other Canadian jurisdictions. This collaboration works to identify common issues and
trends in nursing and health care which may have an impact on the practice of LPNs in Manitoba as well as nationally.

The professional nursing practice department is responsible for overseeing the College’s Continuing Competency Program
(CCP). Ongoing participation in the CCP is a mandatory expectation for all active practising registrants. Failure to comply
with the CCP may result in the cancellation of an individual’s registration.

Active practising registrants are to self-declare on their annual registration renewal regarding their participation in the
CCP. Evidence of registrant compliance with the CCP is obtained through the annual audit. The CCP audit ensures that
active practising LPNs are maintaining competency in their area of practice and have proactive plans to remain safe
practitioners. All active practising registrants will be audited at least once in a four year cycle. Participation and
compliance with the CCP audit is a mandatory requirement for active practising registration with the College.

CCP auditors are appointed every year by the CCP Committee. The auditors must be in good standing with the College
and must be free of any restrictions or conditions on their registration. Through audit processes, the auditors have the
ability to provide registrants with peer feedback in relation to their CCP content. After the audit is complete, the CCP
Committee reviews feedback received from registrants and the CCP auditors then conducts a thorough review of CCP
policies and processes then implements changes in order to uphold the mandate of the College.

The 2012 CCP audit took place on January 8, 9, 10, 15 and 16, 2013.

Continuing Competency Program 2010 — 2012
2010 2011 2012

Number of LPNs Selected for

Audit 932 778 793
Number of LPNs Audited 868 719 723
Candidates Exempt from
Audit:
Associate Status 8 9 6
Cancelled 20 18 24
Resigned 35 29 34
Other 1 3 6

Continuing Competence Audit 2010 — 2012

2010 2010 2012
Total Audits Received 868 719 723
Met Requirements 551 585 686
Required Follow-up Support 317 134 37
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CHARTERED ACCOUNTANTS

Agril 11, 2013

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
College of Licensed Practical Murses of Manitoba

Report on the Financial Statements

We have audited the accompanying financial staterments of the Collage of Lizensed Fractical Murses of
Manitoba, which comprize the statement of financial position as at December 31, 2012, the statements of
operations and net assets, the changes in net assets, and cash flows for the year then ended, and a
summary of significant accourting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presantation of these financial statements in
accerdance with Canadian sccounting standards for not-far-profit organizations, and far such internal
control as management determines is necessary to enable the preparation of financial statements that
are fres from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on cur audit, We
conducted our audit in accordance with Canedian generally accepted auditing standards, Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material mizstatarmant.

An audit invoives performing procedures to abtain avdit evidence about the ameounts and disclosures in
the financial statements. The procedures seiscted depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whather due fo fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procadures that are
appropriate in the circumstances, but not for the purpose of exprassing an cpinion on the effectivensss of
the entity's internal confral. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
averall presentation of the financial statements.

We believe that the audit evidence we have obfained is sufficient and appropriate to provide & basis for
our audit opinion.
Opinion

In aur apinion, the financial statements present fairly, in all matarial respacts, the financial position of fhe
College of Licensed Practical Nurses of Manileba as at December 31, 2012, and their financial
performanca and cash flows for the year then ended in accordance with Canadian accounting standards
for nat-for-profit organizations.

[continues)
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Comparative Information

Without modifying our opinion, we draw attention to Mote 2 o the financial statements, which describes that the
College of Licensed Practical Murses of Manitoba adepied Canadlan accounting standards for not-for-profit
organizaticns on January 1, 2012 with & transifion date of January 1, 2011. These standards were applied
retrospectively by mamagement to the comparative information in these financial statements, including the
statements of financial position as at December 31, 2011 and January 1, 2011 and the statements of cperations
and net assels, changes In net assets and cash flows for the year ended December 31, 2011 and related
disciosures. \We werne not angaged to report on the restated comparative infermation, and as such, it is unsudited.

szﬂeﬂﬂ

Chartered Accountants
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COLLEGE OF LICEMSED PRACTICAL NURSES OF MANITOBA

Statement of Financlal Pasition

December 31, 2012

December 31 December 31 Jaruary 1

2012 2011 2011
ASSETS
CURRENT
Cash and cash eguivalents 5 768,078 3 GRS ARY T 535,629
Accounis recelvable a4 8.8 12,010
Goode and services fax recsivable - - 4,104
Prapaid axpensss 8,990 7,288 a.842
T5E 162 708,063 551,585
INVESTMENTS (MNote 3) 771988 736,658 231,781
CAPITAL ASSETS (Note 4) 592 586 513838 533,088
5 2133134 5 1,856,400 % 2 026, 464
LIABILITIES
CURRENT
Accounts peyable and accrued liabilities 5 63,692 % 104,520 % 51,002
Accrued wages, vacation 3T 498 3B 445 105,508
Deferred rovenue 1,085,940 1,067,365 BT a0
Goods and services tax payable 51,690 . -
htartgage - curment (Mote 5) 138,665 172,065 188,035
1,378 485 1,370,355 1,252 223
RETIREMEMNT ALLOWANCE (MNote B) - 28,371 48 130
1,378,485 1,328 767 1,238, 353
COMMITMENTS (Mote 7)
MET ASSETS
UMRESTRICTED 754,649 H57,G33 728,111
¥ 2133134 § 1,956,400 % 2025454

A.F'PRG\"ED CIH EI-El-MLF QF THE BOARD:

-"'- f -f T

= a.-’f ,“:z,,, . Diresfar
}‘* - Ay sz Dimctor
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COLLEGE OF LICENSED PRACTICAL NURSES OF MANITOBA

Statement of Operations

Year Ended December 31, 2012

2012 2011
REVENUE

Mambership fees £ 1,155,756 § 8as, 337
Frogram income 183,428 240,864
Professional development 6,910 18,154
Merchandise and miscellansous 44 540 48,503
Interest 14,404 32443

1,415,038 1,323,301

EXPENSES

Personnel costs 659, 821 813,532
Retirement allowance (Note 6) - 4 855
Administration 97,523 170,539
Board of Directars 57,453 75,561
Legal 67,195 104,183
Program expanses 183,467 113,536
Committee expenses 24,138 28,227
Insurancs 30,869 26,718
Utilities 22,353 22,058
Leasing 6,394 12,158
Property taxes 11,761 10,827
Repairs end maintanance 7,243 12 612
Intarest and bank charges 26,581 18,131
Advertising and denations - 30,138

1,184,898 1,444 677

EXCESS (DEFICIENCY) OF REVENUE OVER

OVER EXPENDITURES BEFORE OTHER ITEMS 220,140 [121,376)
AMORTIZATION (48,798) (25,812)
UNREALIZED (LOSS) GAIN ON MARKET WALUE OF INVESTMENTS 37,787 (16,442)
REALIZED LOSS ON SALE OF INVESTMENTS (12,083) 15, 848)

EXCESS (DEFICIENCY) OF REVENUE OVER
OVER EXPENDITURES BEFORE FOR THE YEAR § 197,016 5 (17D,47E)
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COLLEGE OF LICENSED PRACTICAL NURSES OF MANITOBA
Statement of Changes in MNet Assets

Year Ended December 31, 2012

2012 2011
MNET ASSETS - BEGINNING OF YEAR 937,633 728,111
EXCESS (DEFICIENCY) OF REVENUE OVER
EXPEMNDITURES FOR THE YEAR 197,016 170,478)

NET ASSETS - END OF YEAR $§ 754649 % 567 633
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COLLEGE OF LICENSED PRACTICAL NURSES OF MANITOBA

Statement of Cash Flows

Year Ended Dacember 31, 2012

2012 2011
OPERATING ACTIVITIES
Excess (Deficiency Jof revenue over expendifures
for the year § 197,016 § (170478
Adjustments-
Amaortization 48,798 25,812
Unrealized lossigain on markst value of investments (37,757) 16,442
Realized loss on sale of investmeants 12,083 5,848
220,140 (121.378)
Met changes in working capital balances-
Acecounts recevabls 8,7o7 3119
Prepaid expenszes (1,702) 1,554
Accounts payable and sccrued liabilitles (40,828) 43518
Gioods and services tax payable 51,520 -
Accrued wages, vacation 1,063 {BB,951)
Defered revenue 28,574 158,576
Retirement allowance - {17.755)
47 584 121,057
Cash flow from (used by) operation activities 267,724 (319)
FINANCING AND INVESTING ACTIVITIES
Mortgage repayment {32,400) [15.970)
Purchase of capital assets (128,145) {B,363)
Met change in investments {33.881) 171,803
Cash flow frem (used by) operation activities {194,425) 149,470
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS -
DURING THE YEAR 73,293 148,151
CASH AND CASH EQUIVALENTS - BEGINNING OF
YEAR 685,780 536,629
CASH AND CASH EQUIVALENTS - END OF YEAR k] 759,078 § G585.780
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COLLEGE OF LICENSED PRACTICAL NURSES OF MANITOBA
Motes to Financial Statements

December 31, 2012

1.

NATURE OF OPERATIONS

The College of Licensed Practical Murses of Manitoba {"College”) is incorporated under the laws of the
Province of Manitoba and is tax exempt as a not-for-profit organization. The College Is tha professional
regulatory body for Licensed Practical Murses in Manitoba. The College ensures safe nursing care for
the public by establishing and monitoring standards of nursing education and nursing practice and
invesiigating complaints conceming the conduct and practice of Licensed Practical Murses.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Capital assels

Capital assats are stated at cost less accumulated amorization.  Amortization is recorded beginning in
the maonth of acquisition.  Amortization is based on the estimated useful life of the azset, calculated as
follows:

Building - 4% on a declining balance basis
Computers - 40% on a declining balance basis
Furnishings - 20% on a declining balance basis

Office aquipmiant = 20% on a decfining balance basis
Telephones 20% on a declining balance basis

Re [-]

The Coliege foliows the defemal method of accounting for registration and examination revenues.
Registration and examination revenues are recorded as revenue in the pericd to which it relates.
Investment income is récognized &s revenue when eamead.

Financial instrurnents

Tha Cellege's financial instrumants include cash and cash equivalents, accounts receivable,
invastments, accounts payable and accrued liabiliies, mortgage payahle, accrued wagas, vacation and
refirement allowance. Unless otherwise noted, it is managements cpinion that the Coliege is not
exposed to significant interest, curmency or credit risks arising from these financial instruments, The fair
value of these financial instruments approximates their camylng values, unless othervise notad.

Use of estimates

Tha preparation of financial statements in conformity with Canadian generally sccepled accounting
principles requires management o make estmates and assumplions that affect the reported amounts of
assais and liabilifies at the date of the financial statements, and revenus and expensas during the
reporting pencd. The more subjective of such estimates is valuation of accounts recaiable, pladges
recaivatile and deferred praduction expenses. Managerment beligves its estimztes W b= sppropriate;
howeaver, actual results could differ from management's best estimates as additional information
becomes availabla in the future.

Adoption of accounting standards

Accounting standards for nof-for-profit crganizations

During the year, the College adopted Canadian accounting standards for not-for-profit organizations.
Thaese financial statements are the first prepared in accordance with these standards. The adoption
of Canadian accounting standards for not-for-profit organizations had no impact on net assets as at
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COLLEGE OF LICENSED PRACTICAL NURSES OF MANITOBA

Motes to Financlal Statements

December 31, 2012

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

January 1, 2011, the date of transition, or operations or cashflows for the year ended December 31,
2011, as previously reported in accordance with pre-changeover Canadian generally accepted

principles.
3. INWESTMENTS
Investments ara stated at market value based on quoted market prices as at December 31, 2012.
Investment portfolie, original cost & 742,843
Investment portfolic, market value 771,086
4. CAPITAL ASBETS
2012 2011
Accumulated Accumulatad
Cost Amortization _Cost Amorization
Land 3 135,455 - 3 135455 3§ -
Building 470,189 153,301 457 468 140,389
Computers 80,603 66,528 78,852 60,111
Furnishings 39,482 28,948 39,482 26,5490
Reaistration Software 121,505 23,259 - -
Office equipment 287,454 276,813 283,375 274,528
Telephones LT 10,890 17.947 833
§ 1,152,725 5 559,739 F 1,024,580 35 510,541
Met book value $§ 592,986 % 513,639
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COLLEGE OF LICENSED PRACTICAL NURSES OF MANITOBA
MNotes to Financial Statements

December 31, 2012

5 MORTGAGE PAYABLE

2012 2011
The mortgage payable has an interest rate of prime plus .5%.
It iz repayable in maonthly principal payments of 22,700 per
month plus interest. The loan matures on July 30, 2013, The
building at 483 5t. Anne’s Read is pladged as collateral 5 139,665 § 172 065
Less: Current portion {138,665) {172,085)
8 - § -

B RETIREMENT ALLOWANCE

The Board of Directors has established a Retfiremant Fund to cover obligations for retirement leave
earmed by employees on a basis of four days per year of employment, subjact to certain condiions. As
at Decarmber 21, 2012 retirement allowanca is estimated at $nil (2011 - $28,371) and has been accrued
in these financial statements.

7. COMMITMENTS

Contractual obligations in respect of leases for office equipment require the foliowing aggregate
mirimum lease payments:

2013 11,829
2014 11,072
2015 11,072
2016 B, 057

8 PENSION AND RETIREMEMNT PLAN

The Ccllege has a defined benefit plan for fullime and permanent part-time employses. The
canfributions are held in trust by Healthcare Employees' Pension Plan {HEPP} and are not recorded
in these financial statements. The College maiches employes contributions at rates determined by
the Health Care Employess Pension Plan. As of Decembar 31, 2012, the rates are 8.0% to 9.4% of
salary. The expenses and payments for the year ended December 31, 2012 were $43 753 (2011 -
247,009). As a defined benefit pension plan, the Collegs has ne further liability or obligation for future
contributions o fund future benefits to plan members.




