Board Highlights — April 4, 2016

Strategic Planning

The Board reviewed data and staff input relevant to the CLPNM’s mandate and strategic
position.

The Board participated in a strategic planning brainstorming session, which included a SWOT
(strengths, weaknesses, opportunities, and threats) analysis exercise.

The Board provided direction that the upcoming CLPNM strategic plan would be a three-year
plan.

The Board directed CLPNM staff to develop a summary of the brainstorming session, as well as
proposed statements of strategic priority and goals, informed by the brainstorming session.
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